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1. PURPOSE OF THE REPORT

1.1. To outline the opportunity and benefits of establishing a link between the North Wales Regional 
Tourism Forum and the North Wales Economic Ambition Board. With tourism recognised as one 
of the key themes within the Growth Vision this report proposes that the Forum should become a 
sub-group of the Board.

2. DECISION SOUGHT

2.1. That the Economic Ambition Board supports the principle that the Regional Tourism Forum 
assumes a formal relationship with it. 

2.2. That the status and function of the Forum be developed as part of the review of the governance 
arrangements to be established in Governance Agreement 2.

3. REASONS FOR THE DECISION

3.1. The proposition and implementation documents of the North Wales Growth deal explicitly state 
the desire to ‘develop and project the reputation of North Wales as a centre for excellence for 
land based industries and tourism, firmly establishing ourselves as the adventure capital of the 
UK’. For other key sectors and themes within the Growth Deal such as digital, transport and skills, 
the Board is being supported either by formal sub-committees, or less formal sub-groups. These 
groups and committees can provide expert advice and information to the Board. There is currently 
a gap in terms of providing this expert advice on tourism projects and initiatives.

3.2. Although there is a gap in terms of a direct tourism link into the Board, there is a regional group 
which exists to: collate and report on needs within the sector; prioritise regional strategies and 
activities; and provide a regional tourism perspective to Welsh Government. This is the Regional 
Tourism Forum. It is proposed therefore that a link should be established between this Forum and 
the NWEAB to strengthen and underpin regional decision making around tourism investment and 
development within the context of the economic Growth Vision.

4. BACKGROUND AND RELEVANT CONSIDERATIONS

4.1. The North Wales Regional Tourism Forum was established in 2015 following Welsh Government’s 
decision to disband the Regional Tourism Partnerships. It is one of four within Wales. It comprises 
the Chairs of the six North Wales Destination Partnerships; a senior tourism officer from each of 
the six Local Authorities plus other tourism sector representatives. It provides a regional 



perspective on tourism performance, activities and opportunities to Visit Wales; and it cascades 
briefings and information from Visit Wales to the local tourism stakeholders.

4.2. Tourism in North Wales is worth £3.12 billion a year, with almost 30 million people visiting the 
region annually (STEAM data 2017). In some parts of the region more than 1 in 4 people are directly 
employed in tourism. The economic impact, visitor numbers, visitor spend and FTE employment 
figures are all increasing year on year in North Wales. Tourism plays a major role in the regional 
economy and it is for this reason that our ambition to develop and promote our reputation as a 
centre of excellence for tourism is one of the guiding principles of the Growth Deal.

4.3. Over the past five to six years there has been significant investment into the tourism industry in 
North Wales. Private sector investment has been catalysed and supported through a range of Visit 
Wales grants. In total there has been £37.4m of Welsh Government investment into tourism in the 
region since 2013. This includes:

 The Tourism Attractor Destinations scheme which is using £7.5m of EU funding to deliver 
a total investment of £19.3m across five strategic projects in North Wales: Colwyn Bay 
waterfront; Venue Cymru; Caernarfon Castle; Caernarfon waterfront and Holy Island 
Gateway.

 Welsh Government’s Tourism Amenity Investment Support (TAIS) scheme which has 
supported 20 public realm project across North Wales, totalling £1.91 million, including:  
Coach parking in Harlech; visitor parking at Pontcysyllte; visitor signage in Conwy; a new 
cycle route at Coed-y- Brenin and improvements to 3 key locations in Llangefni.

 The Tourism Investment support Scheme has invested over £14.4m in private sector 
businesses to deliver high-quality products that have changed the perception of North 
Wales.  These range from ambitious game-changing projects like Zip World and Surf 
Snowdonia to high quality accommodation such as Caer Rhun and Plas Weunydd.

 Visit Wales revenue funding has also supported 17 Regional Tourism Engagement Fund 
(RTEF) projects in North Wales to the value of £1.1m and 23  Tourism Product Innovation 
Fund (TPIF) projects totalling £727k. These successful projects have seen a previously 
unprecedented level of regional collaboration across the six North Wales counties.

4.4. Because there is no link either between Visit Wales and the NWEAB, or the Regional Tourism 
Forum and the NWEAB, all of this investment has happened with no influence, discussion or even 
visibility by the Board. There is a pipeline of £7.5 million of projects in North Wales that are 
expected to be approved within the next six months. Again, although the NWEAB is negotiating 
major investment into the region through the Growth Deal, this tourism-related investment is 
being delivered through an unconnected, parallel track.

4.5. In addition to projects and investments, there are a wide range of initiatives that impact on North 
Wales’s tourism economy that aren’t being fed through to the NWEAB. These include debates 
about how we maintain the quality of our destinations in the context of reduced Local Authority 
funding; how we make tourism sustainable in our most popular and sensitive areas such as 
Snowdonia; and whether there is an appetite to gather a direct financial return from the millions 
of visitors to North Wales through a tourism levy. All of these issues are relevant and important 
for the regional economy and all have the potential to influence the NWEAB’s agenda, but they 
are being debated separately, away from the wider NWEAB discussions about economic growth.

4.6. The most straight forward solution is to create a link between the Regional Tourism Forum, where 
these discussions are held, and the NWEAB. It would not be appropriate to turn the Forum into a 
formal sub-committee of the Board. The Forum is Welsh Government’s link with the tourism sector 
in the North so it has to retain its accountability through Visit Wales. However there is already a 



precedent in the Regional Skills Partnership for a group which will  have  dual accountability both 
to WG and the Board. The proposal therefore is that the Regional Tourism Forum should become 
a recognised sub-group of the NWEAB, along the same principle as the Regional Skills Partnership. 
It would report regularly to the Board informing wider economic debates, and playing a useful role 
in identifying, appraising and prioritising projects that could be funded through the Growth Deal.

4.7. The Regional Tourism Forum has discussed this opportunity at its previous two meetings. In March 
it reviewed the terms of reference for the Regional Skills Partnership and agreed that it would 
accept similar terms. Visit Wales have confirmed that they support a linkage between the Forum 
and the NWEAB and they see clear benefits of the Board receiving updates on developments 
within the regional tourism sector.

5. FINANCIAL IMPLICATIONS

5.1. None at the present time.

6. LEGAL IMPLICATIONS

6.1. Under the provisions of Governance Agreement 1 it is envisaged that the North Wales Economic 
Ambition Board would establish five thematic Sub-Committees known as Sub – Boards. These 
were; Digital, Skills and Employment, Transport, Enterprise and Innovation and Property Sites and 
Premises. The terms of reference for these Sub-Committees were provided for in GA1 and that 
they would be formal sub-committees of elected members.  It has also been recognised that the 
Regional Skills Partnership as a pre-existing informal partnership with a corresponding skills role 
could be incorporated into the governance arrangements as an alternative to formally setting up 
a Sub–Board.

6.2. GA1 also provides that the NWEAB may also form other sub-committees and groups to support its 
activities. As the Regional Tourism Forum is a pre-existing body with its own terms of reference 
and functions the principle of establishing a formal role and relationship  for the Forum can be 
established and that the details  around implementation is developed as part of the governance 
modelling around GA2. 

7. STAFFING IMPLICATIONS

7.1. None at the present time.

8. IMPACT ON EQUALITIES

8.1. None at the present time.

9. CONSULTATIONS UNDERTAKEN

9.1. This proposal has been discussed and supported by the Regional Tourism Forum at its meeting on 
7th March, 2019. It has also been discussed with Senior Officers with Visit Wales who are 
supportive of the concept.

9.2. The Executive Officers Group supported this proposal on 03/05/2019.

STATUTORY OFFICERS RESPONSE:



i. Monitoring Officer – Accountable Body:

“The governance arrangements will inevitably be developing and there will an opportunity 
in the preparation of GA2 to review the model on the basis of experience and need. 
However, it is important that this development takes place in a logical manner which 
creates a purposive and effective structure. The recommendation sets a direction whilst 
providing an opportunity to set the Forum and the proposed relationship in an appropriate 
position within the arrangements.”

ii. Statutory Finance Officer (the Accountable Body’s Section 151 Officer):

“Presumably, this ‘sub-group’ will not have autonomous power to spend / commit 
resources (other than funds which may be allocated to it by the Ambition Board), and it 
will operate informally (without the support a formal sub-committee would require), 
reporting as necessary to the Ambition Board.”


